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SE Asia TOT: Phnom Penh, Cambodia 30th May – 4th June 2010
1. Course objectives and relevance
	1.1 Do you think the following objectives of the training have been met?
	Not met
	Partly met
	Mostly met
	Fully met

	Describe and apply the LEGS approach
	
	
	9
	5

	Identify appropriate livelihood-based livestock interventions in emergency response
	
	1
	8
	5

	Design and implement response interventions according to LEGS standards and guidelines
	
	3
	6
	5

	State the principles of adult learning and apply them to delivering a training session
	
	1
	3
	10

	Describe the role and responsibilities of the trainer
	
	
	5
	8

	Amend a training session
	
	1
	7
	5

	Use a range of training skills and methods
	
	
	7
	7

	Plan and carry out a LEGS Training
	
	3
	5
	6


Was the course relevant for your work? Yes 14
Why?

· Because my project is working on improving livestock raising practice

· Relevant to advocate the minimum standards in disaster response

· Since I work for the Department of Livestock, it is relevant

· I am involved in livelihood planning in emergencies and this training will help me a lot

· My organisation is working on emergencies and livelihoods 

· Since I work in disease control and prevention nationally in my country

· My organisation is involved in and leads with sustainable livelihood strategies

· We are doing livelihoods programme in development and emergency area. Preliminary assessment is very important to design appropriate intervention for livestock sector

· Because LEGS talks about emergency and livestock based livelihood response and my current work is there

· Work in disaster management aimed solely at animals and mostly livestock related

· It’s really linked to my current position as a capacity building officer; moreover, it helps me to have more input not only training techniques but also knowledge of livestock interventions

· I can meet all the indicators, disadvantages and advantages at the LEGS handbook

2. Workshop design
2.1 What did you like about the overall design and structure of the course?
· Evaluation method
· Combination of LEGS, adult learning and hands-on practice
· It is useful

· Good, very structured

· Specifically I particularly like the adult learning and other facilitator related topics

· Practice sessions

· The design and structure is more reliable to use in LEGS Training for all of the TOT trainers

· Selection of participants contributes to understanding, more peer learning

· Training venue; room environment; preparation material; style of trainers

· Very good flow between topics

· Engagement

· Learning with presentation of facilitators alongside the books; practising training session on LEGS
· Practical approach for every group to every situation

· Split structure of LEGS and adult learning

2.2 How do you think the design and structure of the TOT training course can be improved?
· More time on exercises/practice: technical intervention, PRIM, assessment
· More application of Common Standards

· Maybe more time should be allocated

· The link between PRIM and analysis of technical interventions; also how different stages of emergencies are linked with a response

· Different case studies of that in the second day and that in practice session (third and fourth days)

· Fully satisfied

· It gave more experiences and lessons learned to me

· Different case studies with suggested answers (options) are welcome

· More lessons on handbook itself, if more time can be found for it

· Very well

· Clear objective to TOT to deliver the training (criteria)

· More time spent on content of different types of interventions/activities and how LEGS adds value. Repeating session in practice training sessions was quite boring and better to use/bring in some fresh info.

3. Presentation
	3.1 The presentation and facilitation of the workshop was:
	Poor
	
	Adequate
	
	Good
	6
	Very good
	8


3.2 Do you have any suggestions for alternative ways of facilitating the TOT training?
· The trainer should do a pre-test and post-test before doing the training.
· More exercises

· Keep it as it is, or at most cut a day

· No (3 responses)
· It is surely needed for all of the livelihood-based humanitarian organisations

· Needs to produce main highlight of section with page number in advance (to reduce time searching for references)

· Everything done well

· More practising; can compare the first attempt with the second try

· Making practice sessions less repetitive/more interesting

4. Content
4.1 Which session or topic did you find most useful, and why?
· PRIM: we can use this toll to improve the extension matrix
· Technical interventions

· Analysis of technical intervention

· All the sessions were useful and would be incomplete to remove one

· Adult learning because very relevant to our work

· Most of them, such as LEGS intro, assessment, PRIM and technical interventions

· Participatory sessions since we were going to use most of the time

· Use of handbook and livestock, livelihood and emergencies, and also monitoring and evaluation, were very useful for me.

· PRIM for decision making

· PRIM, because it’s easy to apply and useful for my programme context

· Analysis of livestock interventions as I felt this was at the heart of both using LEGS to improve livestock interventions and training in use of LEGS

· Tips on constructive feedback

· Introduction to ELGS handbook, greeting, evaluation and practising, because I have learned new things

· Adult learning, because we’ll provide LEGS training to adult participants

· PRIM/analysis etc i.e. LEGS

4.2 Which session or topic did you find least useful, and why?
· All useful (2 responses)
· None (6 responses)
· PRIM: I am conceptually not clear (priority vs timing)

· Planning session plan as session plans are already provided

· Analysis of technical interventions new (first time)

4.3 Was there anything not included in the workshop that needs to be?  If so, what is it?
· No (3 responses)
· Basic communication skills: articulation, body language

· Will think and let you know if there is any

· Examples 

· Recap for the next day

· Fish, frog

· Overview of each individual chapter
· How LEGS can make a difference, i.e. bad/good practice examples; more info/practical examples
5. Satisfaction
	5.1 Overall, how would you rate this course?
	Poor
	
	Adequate
	
	Good
	7
	Very good
	7


5.2 Any further comments
· No
· Inspiring techniques of facilitation; demonstration on how to introduce standards

· Thanks a lot

· Excellent work, well done
· Helina was very responsive and supportive

· It’s good to have some skills and tips on being a good trainer

· Very good and reliable training

· Very full course, but some of the ‘could know’ information would be useful if included from a trainer’s point of view

· If blue related sectors were more than in the schedule, I would understand more and be more active in the training
· Shame that we did not fill the participant quota, i.e. there were more places. If we had known we could have advertised locally for more (especially to get at least two from one country)
5.3 Tell us in one word how you would describe this training:
· Participatory
· Enjoyable 
· Great 

· Useful/enriching

· Interesting 

· Light in the darkness

· As a good trainer for LEGS training 

· Very effective for developing countries

· Excellence

· Hectic 

· Learning 

· Initiative 

· 100% satisfactory
· Empowering 
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