LEGS Training Course Evaluation

West Africa (Anglophone) TOT, Accra, 22nd-27th May 2011

1. Course objectives and relevance

	1.1 Do you think the following objectives of the training have been met?

	Not met
	Partly met
	Mostly met
	Fully met

	Describe and apply the LEGS approach
	
	
	1
	11

	Identify appropriate livelihood-based livestock interventions in emergency response
	
	
	3
	9

	Design and implement response interventions according to LEGS standards and guidelines
	
	
	6
	6

	State the principles of adult learning and apply them to delivering a training session
	
	
	5
	7

	Describe the role and responsibilities of the trainer
	
	
	3
	9

	Prepare and deliver a training session
	
	
	3
	9

	Use a range of training skills and methods
	
	
	5
	7

	Plan and carry out a LEGS Training
	
	
	4
	8


Was the course relevant for your work? 100% YES 

Why?

1. I work with pastoralists and agro-pastoralists in conflict areas and LEGS is important in my work with them

2. Supporting livestock interventions are part of my scope of work for my regular job

3. Our organisation is dealing with livestock and disasters can come at any time

4. I work with a UN agency that has livestock interventions as a core function

5. Because I am working in emergency livelihoods

6. Because I am working with the MoA and Natural resources – a policy and livestock development organisation

7. Because I am engaged in livestock based livelihoods interventions. It aslo prepares me to train colleagues and to handle livestock related emergencies in a logical manner

8. I will use it in assessments, planning and decision making

9. …

10. Because it broadened my knowledge of livelihood based livestock interventions in emergency response

11. Working on livestock in emergency contexts

12. Because I am vet by profession and working in the humanitarian sector where I have always been part of different types of assessments – including emergencies

2. Workshop design

2.1 What did you like about the overall design and structure of the course?

1. Sizeable number of participants, experienced trainers, well-planned sessions and activities

2. Very participatory, range of materials, practical

3. Time allocation for sessions was good, various methods applied

4. There was enough time to practise, listen, ask questions and cover sessions adequately

5. Case study

6. Participatory and capable facilitators

7. Timing of sessions, capability of the trainers and a good learning environment

8. The organisation and the materials

9. The clarity, tools identification and the case study examples

10. Presentations of sessions by participants and the constructive feedback

11. Dynamism and participation

12. The sequencing was good as we kept moving from step/topic to the next systematically

2.2 How do you think the design and structure of the TOT training course can be improved?

1. Make shorter case studies (1 – 2 pages). Include index of pages for the design of response programmes for each technical interventions

2. Put a bit more emphasis on practising to be a trainer. For example, aside from the prcatice sessions, participants could be more involved in doing daily recaps, energisers etc. Elicit more actual experience from participants in emergency livestock projects

3. To include a visit to a site affected by an emergency or include someone who has been affected by disaster

4. …

5. Involve more emergency personnel

6. Include a short field trip to a relevant scenario and simulate

7. By simplifying the analysis process of any technical intervention that can be undertaken

8. Nil

9. It should include a field visit to a livestock establishment

10. Make the training a full 7 days to give more time for participant sessions

11. Reinforcing recap in the morning of the previous day

12. More time would have been given for design of response programme particularly outcomes, activities and indicators

3. Presentation

	3.1 The presentation and facilitation of the workshop was:
	Poor
	
	Adequate
	
	Good
	
	Very good
	12


What are your comments on Emma Jowett:

1. Very experienced trainer, very good in humanitarian sector, friendly

2. It is clear that both facilitators are very experienced trainers. Their preparation, style and balancing each other was excellent.

3. Keeps sessions lively

4. She is clear, articulate ad with a great sense of humour. She is an experiened trainer

5. Very good presentation

6. Wealth of experience and capabilities

7. She is a good trainer with all the skills of the facilitation process

8. Jolly

9. A good teacher and a wonderful facilitator

10. Very lively and extremely extroverted

11. A lot of energy! Very good

12. Energetic, very clear and resourceful

What are your comments on Tim Leyland:

1. Also very experienced trainer and with in-depth knowledge of livestock development and relief, simple and open

2. As above

3. Very observant in determing lapses in ToT deliveries

4. Tim is organised, very articulate and allows time to reflect

5. Very good presentation

6. Wealth of experience and capabilities

7. He is also a good trainer and coordinator, as well for facilitation process

8. Easy to approach

9. Tim knows his students, he has an excellent style and friendly

10. An interesting introvert deeply interested in knowing details about people

11. Very precise and accurate. Maybe too generous in giving good comments. Very good

12. Quiet, very organised and a good listener and technically experienced

3.2 Do you have any suggestions for alternative ways of facilitating the TOT training?

1. Help the development of LEGS training and promote consortiums in different countries and regions (e.g. organise into small networks)

2. See above – even more practise of participants throughout the week, not just in the practise sessions

3. No

4. No

5. No

6. Pair up trainers by location

7. Increase duration for participants to apprehend the case studies that tell real situations

8. No

9. I would love that field work be included in future, e.g. a visit to a livestock region

10. …

11. Not really…

12. It was satisfactory

4. Content

4.1 Which session or topic did you find most useful, and why?

1. Steps for design of approach and feasible interventions, timing and response programming, they are key to using LEGS in the field

2. Leading the practice session and onserving others vebause very valuable to learn from the feedback

3. Livelihoods interventions options and implementation time (designing and implementing LEGS responses)

4. The LEGS approach – it describes the key steps of LEGS that is core to the training. Also tips to effective training

5. …

6. Designing a response based on PRIM because it is what will happen out there

7. PRIM – it is a useful tool to develop a response programme

8. How to use the LEGS book

9. PRIM – this tool is the foundation of emergency and disaster management

10. Response assessment, PRIM and coordination

11. Case studies because they pushyou to apply what you are learning to a real situation

12. Introduction to LEGS, the PRIM and analysis of technical interventions because they are the most relevant to my work particularly the last one

4.2 Which session or topic did you find least useful, and why?

1. None just adequate content

2. M and E – too generic

3. Adult learning techniques

4. None

5. …

6. Technical interventions and decision trees because they are so practical!

7. The five steps for analysis of possible intervention – it needs more time to be covered properly

8. Describe the role and responsibilities of the trainer

9. …

10. It is difficult to say which is least useful

11. Sometimes sessions presented by participants failed to keep the attention high. However they were useful

12. Session 6 (M and E) because it could have been combined with session 5 to give more time for practise

4.3 Was there anything not included in the workshop that needs to be?  If so, what is it?

1. Tips on development or adaptations of using the resources e.g. case study, energisers, activities

2. Sharing lessons learned from impact of other ToTs, common problems etc.

3. …

4. None

5. Everything was covered

6. Not for now

7. Every important aspect for LEGS training was covered properly

8. No

9. I would like examples of cross cutting issues to appear more in the case studies

10. Absence of social event – it could be interesting to incorporate an event that exposes the participants to the social lives of the host country

11. …

12. …

5. Satisfaction

	5.1 Overall, how would you rate this course?
	Poor
	
	Adequate
	
	Good
	
	Very good
	12


5.2 Any further comments

1. I think a new chapter has been opend for in my journey to build my skills in livestock development and relief work

2. Venue location was not ideal, especially for self-funded participants. This is one of the most expensive hotels in Accra so a more budget conscious hotel would have been appreciated. As well the location is not close to othjer restaurants, shopping etc. so participants did not have many options. Also the actual agenda and homework assignment was not circulated until Friday when the training started on Sunday. It would have been helpful to have this information earlier.

3. Subsequent refresher necessary

4. Important to include sections on disaster risk reduction/management and to ensure that the indicators meet the SMART criteria as done globally

5. …

6. Facilitate trainers activities after the training – letters, confirmation etc.

7. Need to have field follow-up trainings by LEGS as the overseer

8. No

9. This course has updated and generated more interest in livestock livelihood interventions in me

10. It was a very great opportunity for me to have participated in theis training

11. A bit too ambitious to think there are formed skilled trainers if not properly supervised

12. Tim and Emma make a good couple (!!)

5.3 Tell us in one word how you would describe this training:

1. Great!

2. Excellent!

3. Excellent

4. Important

5. Good

6. Relevant

7. Wonderful

8. Interesting

9. Skillfully planned

10. Fantastic

11. Challenging!

12. Satisfactory
