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INTRODUCTION

This Consultation Guidance Note presents information on the LEGS Handbook revision process and details of
how to provide feedback on the 3™ edition draft using the online platform at:

https://handbook-legs.rivervalley.io.

The information in this Note is based on a short video which is available on the LEGS website:

www.livestock-emergency.net.

If you have possible material for relevant case studies, after having reviewed the consultation version of the
Handbook, please send your suggestions in a short paragraph to: info@livestock-emergency.net.

Thank you
LEGS
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LEGS
What this video covers

1. Introduction to LEGS [ LEGS
and the Handbook
revision process Livestock

2. What’s new in the 3 Emergency
edition of LEGS Guidelines and

3. Introduction to the Standards

Third edition

public consultation

4. How to create an
online account and
submit your comments

5. Next steps mu Hﬁ Wx

In this video we introduce you to the new third edition of the Livestock Emergency
Guidelines and Standards handbook and explain what has been revised since the 2nd
edition.

We also explain the public consultation process, and how you can provide us with
comments on the revised text using the interactive handbook site.

We will also explain what happens next.
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What is LEGS?

International standards

Improving the quality of livestock
interventions

Designed for humanitarian context

Draws on experience of Sphere standards
Process to design and implement emergency
responses

The Livestock Emergency Guidelines and Standards is better known as LEGS.

The LEGS handbook is a set of international standards and guidelines that can be
used when responding to humanitarian emergencies that are impacting livestock-
keeping communities.

The handbook helps you design and then implement the most appropriate responses.



LEGS

LEGS Resources

LEGS produces range of other resources — including discussion papers and tools - as
well as the Handbook which is published in four languages.
Please see our website to download or order these resources.



LEGS

LEGS Handbook revision process

Feedback provided on 2" edition
Review by LEGS Advisory Group
Drafting of 3" edition

Finalization of text

Publication in early 2023
French, Spanish and Arabic publication in mid-2023

&

Before producing this 3™ edition there has been an extensive review of the 2"
edition, and many of you have contributed feedback through an online survey and
regional consultation workshops. All these contributions were reviewed by the LEGS
Technical Advisory Group. We have made significant revisions and are now posting it
online for you to provide feedback before it’s translated and published. After the
consultation, we will review all the comments and finalize the text, ready for
publication in early 2023 — in both hard copy and online. The handbook will also be
published in French, Spanish and Arabic in mid-2023.


http://www.livestock-emergency.net/

LEGS

%

% LEGS and the HSP

li LEGS is a member of the Humanitarian Standards Partnership
|l (HSP)

Commitment to broad consultation

Current HSP members:
Sphere — humanitarian charter and humanitarian response
MiSMA — market analysis
CPMS — child protection
MERS — economic recovery
INEE — education in emergencies
HIS — inclusion of older people/ with disabilities

ey,
CMS — camp management

n Humanitarian
Standards
. > Partnership

q

LEGS is a member of the Humanitarian Standards Partnership. All members of the
HSP commit to broad public consultation processes to help ensure that the standards
for their relevant sectors are widely applicable and useful. These are the other
current members of the HSP.
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What’s new in the 3rd Edition?

LEGS framework

Chapter 1: Chapter 2: Chapter 3:
Introduction LEGS Emergency
How to use this to the LEGS foundations response
handbook approach and principles planning
Technical standards
2 Gl
Chapter 5:
Chapter 4: Technical Chapter 6:
i for Te ical
for Y for
destocking | support livestock feed
= &
Chapter 8: Chapter 9:
Chapter 7: Technical Technical
i for for
for i k shelter

water | and settiement

of livestock

Chapter 1: rewritten
Chapter 2: LEGS Principles

Chapter 3: 4 stages to align with
LEGS training

Chapters 4-9: updated and
improved

So what is different in the 3rd edition of the LEGS handbook? We’ve made a number
of changes that we hope will make the Handbook even easier to use.

Chapter 1 has been rewritten
In chapter 2 we’ve consolidated core standards and cross-cutting themes into LEGS

Principles

Chapter 3 was called Initial assessment & identifying responses. This is now expanded
into 4 stages to align with LEGS training; and contains MEAL guidance

Chapters 4-9 are the same 6 technical interventions, but these have been updated
and improved, new preparedness standards added; and guidance added on the

Principles.
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LEGS Framework (Chapters 1-3)

i

How to use this Handbook

What is the purpose of the LEGS Handbook?

Who should use the Livestock Emergency Guidelines and Standards?
What does the LEGS Handbook contain?

What difference will using the LEGS Handbook make? )))
What does LEGS provide beyond this Handbook?

Chapter 1: Introduction to LEGS

What is the basis of LEGS?

Which livestock, ivestock keepers and assets does LEGS cover?

What are the LEGS Ivelihoods objectives?

How does LEGS define emergencies and what are thelr impacts?

What other key methodologies, concepts and issues are relevant to LEGS?
How does LEGS fit within Sphere and the Humanitarian Standards Partnership?

What sources of information exist for understanding more about LEGS, and for topics that LEGS does not cover?

So what does the Handbook now contain? The first part of the handbook we have
called the framework chapters. These chapters underpin the six technical standards
chapters that follow. There is first a brief explanation on how to use the Handbook
and then Chapter 1 introduces LEGS using an accessible question and answer format.
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LEGS Framework (Chapters 1-3)

Chapter 2: LEGS Principles

Introduction

Principle 1: Supporting velihoods-based programming

Principle 2: Ensuring communtty participation

Principie 3: Responding to cimate change and protecting the environment
Principlo 4: Supporting preparedness and oarly action

Principle 5: Ensuring coordinated responses

Principle 8: Supponting gander-based peogramming

Principle 7: Supporting local ownership

Principle 8: Committing to Monitoring, Evaluation, Accountabiity and Leaming (MEAL)

Appendix 2.1 LEGS alignment with the Sphere Protection Principles
Appendix 2.2. How LEGS Principies support the Core Humanitarian Standard commitments

References and further reading

Chapter 3: Emergency response
planning

Fntroduction

Stage 1. intial assessment

SU0n 2: Responss antication

Stage 3: Anatysis of techricel Interventions and options

Stage 4: Resporse Plan

Mortorng, Evaluation, Accountabiity and Leaming (MEAL) Guidance for LEGS Interventions
Appendix 3.1: Inftial Assassnment - Suggested Prticioatiey Methods
Appendix 3.2: Infial Assossment - Example Checkist (Partially Comploted)
Appendic 3.3: Intial Assessment ~ Data Collection Template

Appercix 3.4: PRIM = Termplates

Appendic 3.5: PRIM - Samples

Appenchx 3,6: Cash and Voucher Assistance - Options and Decision Tree
Appendtx 3.7 Response Plan - Template

Appendix 3.8: Response Plan ~ Example of Destocking Intervertion

Floferences and further rading

Chapter 2 contains the eight LEGS Principles that lay out the fundamental ways of
working that are essential for effective livestock-related responses in emergencies.

Chapter 3 provides planning guidance for how to respond to a livestock emergency. It
explains the planning tools you need and how to use them; it shows how to use the
technical standards chapters, and it provides examples and templates in appendices.
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Technical Standards (Chapters 4-9)

Chapter 4: Technical standards for
destocking

Introduction

Options for destocking

Timing of interventions

Links to other LEGS chapters and other HSP standards

LEGS Principles and other issues to consider

Decision tree for destocking options

The Standards

Appendix 4.1: Assessment checklist for destocking

Appendix 4.2: Examples of monitoring and evaluation indicators for destocking

References and further reading

The second part of the handbook contains the technical standards chapters. They all
follow the same common format that covers:

Why the intervention is important for protecting livelihoods;

What potential options are available and when they are most relevant during an
emergency; and

How the LEGS principles should be applied

They then each have a decision tree diagram containing questions to help you
determine what is the most appropriate option.

The standards, with their key actions and guidance notes, then provide the details
needed for implementing the specific technical emergency response.

10
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Why we need your comments...

Have we addressed your concerns and feedback on
the 279 edition?

Scoring against LEGS Appropriate timing
i ~ for

T | | | B0 ey |

Destocking 0 0 0
More user friendly? W [ 5 | s | s v | v | v |
Feed | 2 | | I v ‘ v [ ‘
Clearer PRIM? 0
Shelter [ | 2 [ I v ‘ v

Provision
of livestock A 3 A v

e Prov
psin

To ensure that the third edition is relevant in as many contexts as possible we are
keen for you to provide us with comments. We think we have addressed the

extensive feedback we received on the second edition, but would like you to check

we have got it right.
For example:

Is the 3" edition more user friendly?

Is the Participatory Response Identification Matrix process clearer and easier to
follow?

11
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...Why we need your comments...

Do the simplified decision
trees work?

Con pewech b retsrm et sty
v sally wact Gy @V vadeng?

Or the decision trees... The feedback suggested that these were hard to understand.

Does their new design work better?

12
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...Why we need your comments

Do the
standards,
key actions
and guidance
notes work?

Standard 2: Assessment and planning

Water provision for livestock is based on an analysis of needs and opportunities, as well as existing local water
management systems.

*  Building on any preparedness activities (see Standard 1) conduct an analysis of different options that can be used to
form the basis for water provision (see Guidance note 1).

*  Assess existing and degraded water sources for water quality (see Guidance notes 2 and 3.

+  Identify existing or new effective management systems to ensure continued provision of water of acceptable quality
without conflict, addressing the needs of al the different users inchuding wuinerable groups (see Guidance note 4).

1. Analysis of options using existing water sources

The planning of water provision activities should begin with a participatory assessment of existing water sources to review
the avalability, accessibility, affordability and quality of avalable water, This participatory assessment shoukd include analysis
of water sources that have fallen into disrepair and are no longer used. The assessment shoukd take account of water
access for poorer and more vulnerable households. Where preparedness planning is possible, this information may already
be available (see Standard 1)

Some other questions we’re keen to receive comments on are:

* Can the standards be used in all contexts?

* Do the Key Actions represent steps to achieve the standard?

* Do the Guidance Notes provide sufficient help; have we missed anything?

We are particularly keen to hear from practitioners who have used the LEGS
handbook and for their advice on what is missing or difficult to understand or

implement.

13
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Public Consultation

= 9th Aygust to 9th
September

=  Comment via the online
platform

=  (Create an account

=  Editorial and/or e Livestock
technical comments

Emergency
Guidelines and
Standards

= Be specific

= Send additional
evidence or case studies
to:

The public consultation period will run from 9th August to 9th September
Comments need to be made via the online Handbook platform

You will need to create an account — | will go into detail about that next

Your comments can be editorial or technical, but please be as specific as possible
Any additional evidence or case studies can be sent to us at: info@livestock-
emergency.net

14


mailto:info@livestock-emergency.net

" Interactive Handbook

@ LEGS @ English {8 Settings ~ ®; Comments © Website & FAQ Q Search

Livestod

How to use this Handbook

Chapter 1: Introduction to
LEGS

Chapter 2: LEGS Principles

Livestock

Chapter 3: Emergency

BOEEE

response planning

Emergency
Guidelines and

Technical standards

standards for destocking

Chapter 5: Tochnical
support

Introduction

Standards

Third edition

* https://handbook-legs.rivervalley.io/

WEe'll now go through the steps for submitting comments on the consultation version
of the LEGS handbook.

First go to the website using this link — handbook-legs.rivervalley.io

This is what the website will like.

15



" Interactive Handbook

@ LEGS @ English {8 Settings ~ ®; Comments © W Search

Live

How to use this Handbook

Chapter 1: Introduction to
LEGS

Chapter 2: LEGS Principles

Livestock

— Emergency

fddmﬂ GUideIines and
—— Standards

Chapter 5: Tochnical
support

Introduction

BOEEE

Third edition

You will be able to view and read the whole of the revised LEGS Handbook, however
you can’t make comments until you create an account
To create an account: In the top right corner, click on ‘Login’
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SIGN UP ACCOUNT RECOVERY

1 understand that comments | submit via this platform may be made visible to

In the dialogue box select ‘sign up’

Then create an account by completing the form then click the ‘sign up’ button at the
bottom.

You will then get an email asking you to confirm your address — click on the link in the
email, set a password, and your account will be created.

17
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i Aops [ UvestockEmenge Sehere Standards [ Reagieg Ust

SIGN IN SIGN UP ACCOUNT RECOVERY

Email

Password

You can then log in to the site any time using the ‘Login’ icon at the top right of the
screen, and selecting ‘sign in’ in the dialogue box

18
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5 Interactive Handbook

B LEGS @ English @ Settings v ™, Comments @ Website ® FAQ Q Search

Chapta 5 Tochica Chapter 5: Technical standards for veterinary

\ support
Introduction
==

Options for veterinary support
Timing of interventions Assesament and

Links to other LEGS chapters and other

HSP standards Option 1 2
Carwcat veternary actor
servicen vetennary hnctom
LEGS Principles and other issues to | 1
consider 7
Option 2.1 Option 2.2
Aseate
Publc health
Decision tree for veterinary support
options
o Standard & Standard 0
Clrieal vaternary Zoorotic Urmtock dseuse
wervizo deacy Sseoses wrvedarce
The Standards
Standard 4 ‘Standard 6
5 Cramnaten o Santabon and
Appendices treatiment 1000 Mrygrene
References and further reading v Standard 7
Dmposal o Sead
s

Once you have logged in to your account, you can add comments to any part of the
document.

Use the icons and chapter headings in the left hand column to navigate through the
handbook. Clicking on the down arrow for any chapter shows the sub-headings
within that chapter.



UPLOAD COMMENT -

You are currently visting chapter ® Chapter 5: Technical standards for veterinary support

Type your comment here.

(oo R oo

You can make comments in one of two ways.

The first is commenting on a specific part of the text.
To do this, highlight the text that you want to comment on — a dialogue box will
automatically appear

20



UPLOAD COMMENT

You are currently visiting chapter © : Chapter 5: Technical standards for veterinary support

add 'community groups' to this list

SAVE AS DRAFT ’ CANCEL ] SUBMIT

Type your comment in the box, then click ‘save as draft’ (if you want to review it
later) or click ‘submit’ to upload it straightaway.

21
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" Interactive Handbook

B LEGS @ English {& Settings ~ M®; Comments © Website @ FAQ Q Search

(LEGS) Introduction

Livestock keepers often describe veterinary support as critical for protecting

m How to use this Handbook livestock in emergencies, together with the provision of feed and water. Veterinary
care such as early diagnosis and treatment can heip to prevent the death of
animals from disease. Emergencies that lead to high livestock mortality directly tioken 64 Jode
))) f::;‘“ Lintroductionto impact on livelihoods as it may take years for livestock-owning communities to F ¥ Rewipennd !
recover. In general, veterinary vaccines and medicines are inexpensive items add “community group: st
refative to the value of ivestock that would otherwise be lost.
n Chapter 2: LEGS PrinGiples ™ Private veterinary service providers, NGO and governments can be supported 10
provide clinical veterinary services. A veterinary intervention that works with local
Chapter 3: Emergency service providers during emergencies will help maintain the supply of Ivestock
m response planning products and also ensure that these services are available in the post-emergency

phase. Although clinical veterinary care is usually the priority response during
emergencies, in some contexts this might be complemented with support to

Technical standards public sector veterinary functions such as veterinary publc health and lvestock

disease surveillance.
Chapter 4: Technical ; This chapter presents information on the importance of veterinary support in

-5 tandards for response, together with the technical options for veterinary support
and the benefits and of each. is also available
in Chapter 5: Veterinary Support in FAO, 2016. For each technical option LEGS

¥ % provides information through Standards, Key actions, and Guidance notes. p

Checklists for and and are
AR AN AK AR oD S A AN, Al i il B st B

Once submitted your comment will then show in the right hand column. It will be
labelled as ‘awaiting decision’ — all comments are reviewed by the editorial team
before they are accepted. This doesn’t mean that your comment is necessarily agreed
with, but just that it has been checked as being suitable for the site.



& handbook-logs.rivervaley.lo/en/lega/#ch005 Qo0 & C q
Sohere s M e LGS Hang

" Interactive Handbook

@ English (&} Settings ~ M Comments ® Website @ FAQ

stock Emergency Upload comment

- ) Chapter 3: Emergency response /
planning

Joter 1: Introduction to
S

Joter 2: LEGS Principles &

Stage 1: Initial assessment
Stage 2: Response identification

cnse planning
Stage 3: Analysis of technical interventions and options.
nical standards T e
Monitoring, Evaluation, Accountability and Leaming (MEAL) Guidance for LEGS Interventions
ke 4: Technical, . Appendix 3.1: Initial Assessment -~ Suggested Participatory Methods
bdards for destocking Appendix 3.2 Initial Assessment - Exampie Checklist (Partially Completed)
Appendix 3.3: Initial Assessment - Data Collection Template
Jprar S: Tachakosl Appendix 3.4: PRIM - Tempiates

pdards for veterinary s
port

Appendix 3.5: PRIM - Samples
Appendix 3.6: Cash and Voucher Assistance - Options and Decision Tree

The second way to add a comment is to make a general comment —i.e. not linked to
a particular piece of the text.

To do this, make sure the comments section is showing on the right hand side — if not
click on the ‘comments’ tab at the top right and it will be shown.
Then click on the ‘upload comment’ button.
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[ Resding Lt

UPLOAD COMMENT

Select chapter Chapter 3: Emeegency response planaing

Select section Setect section

Type your comment here

This opens a dialogue box where you can specify which chapter/section your

comment relates to (or you can select ‘not content specific’). Then you can add your
comment.

Then click ‘save as draft’ or ‘submit’. Again your comment will show in the right hand
column as ‘awaiting decision’ until it is confirmed by the editorial team.

24



:': " Interactive Handbook

[ LEGS

Livestock
Emergency
Guidelines and
Standards

Third edition

At the very top right is your user profile (icon showing your initials). If you click on this
you can choose to view a list of your comments, change your password and log out

25



" Comments @ We Cathy Watson
[# Change Password
2= Update Profile
E My Comments
[E Draft Comments

[ Logout

If you saved your comments as ‘draft’ rather than submitting them straight away, you
will need to submit them before you finish otherwise they will not be added to the
platform.

To submit your draft comments, go to your user profile, click on ‘Draft Comments’
and you will see all the list of all the draft comments you have made.

26
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g1t010f 1 entries

Then check the box next to the comment(s) you want to submit, and click the green
‘submit’ button at the top

27



“« C @ nhandbook-legs rivervalioy Jo/en legu2crh008 Q>0 »0

Interactive Handbook

B LEGS @ English {© Settings ~ ®, Comments © Website ® FAQ Q Search

Livestock Gmergency death of animals from disease. Emergencies that lead to high ivestock mortalty directly impact on ivelihoods as it
Guidelines and Standerds - may tako yoars for INestock-owning COmMuNAies 10 recover, in general, voterinary vaccines and medicines are PRSAbADS
LEGS) inexpensive ilems relative 10 the value of ivestock that would otherwise be kost.
nary [ , NGO and can be supported 10 provide clinical veterinary
N ” services. A veterinary intervention that works with Jocal Service Providers during emerpencies will heip maintain the i
supply of livestock products and also ensure that these services are available in the post-emergency phase. 2 ”""“_\,,“" '
Although clinical veterinary care is usually the pririty respon n this might = X L ==
‘community groups’ to this s
Chapter 1 v | o Wwith sPPOrt 10 PUbIC Sector veterinary Anctions such as vaterinary public health and ivestock i s
LEGS disease surveilance.
This chapter presents information on the importance of veterinary suppart in emergency response, 1ogether with
n Chapter 2: LEGS Principles the technical options for veterinary support and the associated benefits and chalienges of each. Information is aiso

available in Chapter 5: Veterinary Support in FA0. 2016 For each technical option LEGS provides information
through Standards, Key actions. and Guidance notes. Checklists for Assessment, and Monitoring and Evaluation
Indicators, are presented as Appendices at the end of this chapter and Further Reading is provided. Case studies

Chapter 3: Emergency
response planning
Technical standards

g Chopter 4: Technical
PR standards for destocking

are presented on the LEGS wobsite (see hifps //www Ivesiock-omergency.noliescorces/c dios).

Links 1o the LEGS livelihoods objectives

Providing veterinary support in an emergency helps achieve two of the LEGS Ivelihoods objectives, namely to

support crisis-affected communities 10:

+ Protect key ivestock assets, and/ce

+ Rebuid key ivestock assets.

Besides preventing the death of Iivestock, veterinary care has positive impacts on ivestock production and

woiare. This care can increase benedits derved from animals, whether from mik production, fertiity, of use as

working animals. Veterinary care can aiso heip 1o rebulld vakuabie iivestock assets, whether these consist of -

pastoralists’ herds, a single donkey, a pair of draught cxen, or just a few chickens.
B hamar & Tarknial

If you change your mind about a comment you can edit it, or delete it if you don’t
want to submit it:

Click on the dots at the top right of the comment, and select ‘edit’ or ‘delete’



M, Comments ® Website @ FAQ ( Search

l Search for book contents
Handbook
LEGS v
Chapter
All v
Content Type
All v

Text to Search

Type to search...

Other functions on the platform:

The search function (top right) enables you to search in the whole book, or in
particular chapters, for specific words or phrases

29



i Interactive Handbook

B LEGS @ English & Settings ~ ®; Comments © Website @ FAQ Q Search

Livestock Emergency
Guidelines and Standards
LEGS)

m How o use this Handiock

Chapter 1: Introduction to
LEGS

B Chapter 2 LEGS Principles
Chapter 3: Emergercy
response planning
Technica standards

" Chapter 4 Technical
Je standards for destocking

l_

I Chanter f Tochnicat

Also on the top right, there’s a link to the LEGS website

And some FAQs — click on this to see answers to common questions on how to
comment on the site
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< Interactive Handbook

& Lecs @ ) Settings v M, Comments ® Website & FAQ (Q Search
Chapter 6: Technical standards for livestock
feed

AR BOEB8
§
i
g
i

To reduce the lefthand column to just the icons, click on the lines at the top left of
the page next to the home icon.
Then you just have the icons not the full name of each chapter showing.
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LEGS
How to get help

Download the Consultation
Guidance Note which
covers all this information
from the LEGS website:

For technical assistance
with using the platform,
email:

Subject: LEGSIH help needed

So that’s how it all works. We’ve produced guidance notes, based on this recording,
which can be found on the LEGS website. For any technical assistance you can email
RVT who run the platform for the handbook at this address, and using ‘LEGSIH help
needed’ as the subject line.

32
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LEGS

> Review of feedback and
finalization of text L LEGS

> Publication of 3 edition in

hard copy and online: early Livestock
2023 Emergency
Guidelines and
» Translation into French, Standards
Spanish and Arabic and o en

publication in hard copy and
online: mid-2023

> To stay in touch, sign up to the

Mailing List on the LEGS
website: wwwlive v o &4

When the consultation period closes we will be reviewing all the comments and
finalizing the text for publication in early 2023. The translated versions will follow
soon after.

Thank you for your participation and interest in LEGS. Please stay in touch by signing
up to our mailing list.
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