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INTRODUCTION 
This Consultation Guidance Note presents information on the LEGS Handbook revision process and details of 
how to provide feedback on the 3rd edition draft using the online platform at: 
 
 https://handbook-legs.rivervalley.io.  
 
The information in this Note is based on a short video which is available on the LEGS website:  
 
www.livestock-emergency.net. 
 
If you have possible material for relevant case studies, after having reviewed the consultation version of the 
Handbook, please send your suggestions in a short paragraph to: info@livestock-emergency.net.  
 
Thank you 
LEGS 
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LEGS 3rd edition: Public 
Consultation and how to 
participate

Livelihoods-based livestock interventions in disasters



In this video we introduce you to the new third edition of the Livestock Emergency 
Guidelines and Standards handbook and explain what has been revised since the 2nd

edition.
We also explain the public consultation process, and how you can provide us with 
comments on the revised text using the interactive handbook site. 
We will also explain what happens next.
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What this video covers

1. Introduction to LEGS 
and the Handbook
revision process

2. What’s new in the 3rd

edition of LEGS 

3. Introduction to the 
public consultation

4. How to create an 
online account and 
submit your comments

5. Next steps



The Livestock Emergency Guidelines and Standards is better known as LEGS. 
The LEGS handbook is a set of international standards and guidelines that can be 
used when responding to humanitarian emergencies that are impacting livestock-
keeping communities.
The handbook helps you design and then implement the most appropriate responses. 
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What is LEGS?

Ø International standards
Ø Improving the quality of livestock 

interventions
Ø Designed for humanitarian context
Ø Draws on experience of Sphere standards
Ø Process to design and implement emergency 

responses 



LEGS produces range of other resources – including discussion papers and tools - as 
well as the Handbook which is published in four languages. 
Please see our website to download or order these resources.
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LEGS Resources



Before producing this 3rd edition there has been an extensive review of the 2nd

edition, and many of you have contributed feedback through an online survey and 
regional consultation workshops. All these contributions were reviewed by the LEGS 
Technical Advisory Group. We have made significant revisions and are now posting it 
online for you to provide feedback before it’s translated and published. After the 
consultation, we will review all the comments and finalize the text, ready for 
publication in early 2023 – in both hard copy and online. The handbook will also be 
published in French, Spanish and Arabic in mid-2023.
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LEGS Handbook revision process

§ Feedback provided on 2nd edition

§ Review by LEGS Advisory Group

§ Drafting of 3rd edition

§ Consultation Version posted online for comment

§ Finalization of text

§ Publication in early 2023

§ French, Spanish and Arabic publication in mid-2023

www.livestock-emergency.net

http://www.livestock-emergency.net/


LEGS is a member of the Humanitarian Standards Partnership. All members of the 
HSP commit to broad public consultation processes to help ensure that the standards 
for their relevant sectors are widely applicable and useful.  These are the other
current members of the HSP.
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LEGS and the HSP

§ LEGS is a member of the Humanitarian Standards Partnership 
(HSP) 

§ Commitment to broad consultation

§ Current HSP members:
ü Sphere – humanitarian charter and humanitarian response
üMiSMA – market analysis
ü CPMS – child protection
üMERS – economic recovery
ü INEE – education in emergencies
üHIS – inclusion of older people/ with disabilities
ü CMS – camp management



So what is different in the 3rd edition of the LEGS handbook? We’ve made a number 
of changes that we hope will make the Handbook even easier to use.
Chapter 1 has been rewritten
In chapter 2 we’ve consolidated core standards and cross-cutting themes into LEGS 
Principles
Chapter 3 was called Initial assessment & identifying responses. This is now expanded 
into 4 stages to align with LEGS training; and contains MEAL guidance
Chapters 4-9 are the same 6 technical interventions, but these have been updated 
and improved, new preparedness standards added; and guidance added on the 
Principles.
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What’s new in the 3rd Edition?

§ Chapter 1: rewritten

§ Chapter 2: LEGS Principles

§ Chapter 3: 4 stages to align with 
LEGS training

§ Chapters 4-9: updated and 
improved



So what does the Handbook now contain? The first part of the handbook we have 
called the framework chapters. These chapters underpin the six technical standards 
chapters that follow. There is first a brief explanation on how to use the Handbook 
and then Chapter 1 introduces LEGS using an accessible question and answer format.
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LEGS Framework (Chapters 1-3)



Chapter 2 contains the eight LEGS Principles that lay out the fundamental ways of 
working that are essential for effective livestock-related responses in emergencies.

Chapter 3 provides planning guidance for how to respond to a livestock emergency. It 
explains the planning tools you need and how to use them; it shows how to use the 
technical standards chapters, and it provides examples and templates in appendices.
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LEGS Framework (Chapters 1-3)



The second part of the handbook contains the technical standards chapters. They all 
follow the same common format that covers:
Why the intervention is important for protecting livelihoods;
What potential options are available and when they are most relevant during an 
emergency; and
How the LEGS principles should be applied
They then each have a decision tree diagram containing questions to help you 
determine what is the most appropriate option.
The standards, with their key actions and guidance notes, then provide the details 
needed for implementing the specific technical emergency response.
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Technical Standards (Chapters 4-9)



To ensure that the third edition is relevant in as many contexts as possible we are 
keen for you to provide us with comments.  We think we have addressed the 
extensive feedback we received on the second edition, but would like you to check 
we have got it right.
For example:
• Is the 3rd edition more user friendly?
• Is the Participatory Response Identification Matrix process clearer and easier to 

follow?
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Why we need your comments…

Have we addressed your concerns and feedback on 
the 2nd edition?

§ More user friendly?

§ Clearer PRIM?



Or the decision trees… The feedback suggested that these were hard to understand. 
Does their new design work better?
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…Why we need your comments…

Do the simplified decision 
trees work?



Some other questions we’re keen to receive comments on are:

* Can the standards be used in all contexts?

* Do the Key Actions represent steps to achieve the standard?

* Do the Guidance Notes provide sufficient help; have we missed anything?

We are particularly keen to hear from practitioners who have used the LEGS 
handbook and for their advice on what is missing or difficult to understand or 
implement.
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…Why we need your comments

Do the 
standards, 
key actions 
and guidance 
notes work?



The public consultation period will run from 9th August to 9th September
Comments need to be made via the online Handbook platform
You will need to create an account – I will go into detail about that next
Your comments can be editorial or technical, but please be as specific as possible
Any additional evidence or case studies can be sent to us at: info@livestock-
emergency.net
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Public Consultation

§ 9th August to 9th

September

§ Comment via the online 
platform

§ Create an account

§ Editorial and/or 
technical comments

§ Be specific

§ Send additional 
evidence or case studies 
to: info@livestock-
emergency.net

mailto:info@livestock-emergency.net


We’ll now go through the steps for submitting comments on the consultation version 
of the LEGS handbook.

First go to the website using this link – handbook-legs.rivervalley.io

This is what the website will like.
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• https://handbook-legs.rivervalley.io/



You will be able to view and read the whole of the revised LEGS Handbook, however 
you can’t make comments until you create an account
To create an account: In the top right corner, click on ‘Login’ 
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In the dialogue box select ‘sign up’ 

Then create an account by completing the form then click the ‘sign up’ button at the 
bottom. 

You will then get an email asking you to confirm your address – click on the link in the 
email, set a password, and your account will be created. 
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You can then log in to the site any time using the ‘Login’ icon at the top right of the 
screen, and selecting ‘sign in’ in the dialogue box 
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Once you have logged in to your account, you can add comments to any part of the 
document.

Use the icons and chapter headings in the left hand column to navigate through the 
handbook. Clicking on the down arrow for any chapter shows the sub-headings 
within that chapter.
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You can make comments in one of two ways.

The first is commenting on a specific part of the text. 
To do this, highlight the text that you want to comment on – a dialogue box will 
automatically appear 
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Type your comment in the box, then click ‘save as draft’ (if you want to review it 
later) or click ‘submit’ to upload it straightaway. 
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Once submitted your comment will then show in the right hand column. It will be 
labelled as ‘awaiting decision’ – all comments are reviewed by the editorial team 
before they are accepted. This doesn’t mean that your comment is necessarily agreed 
with, but just that it has been checked as being suitable for the site.
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The second way to add a comment is to make a general comment – i.e. not linked to 
a particular piece of the text. 

To do this, make sure the comments section is showing on the right hand side – if not 
click on the ‘comments’ tab at the top right and it will be shown. 
Then click on the ‘upload comment’ button.
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This opens a dialogue box where you can specify which chapter/section your 
comment relates to (or you can select ‘not content specific’). Then you can add your 
comment.

Then click ‘save as draft’ or ‘submit’. Again your comment will show in the right hand 
column as ‘awaiting decision’ until it is confirmed by the editorial team. 
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At the very top right is your user profile (icon showing your initials). If you click on this 
you can choose to view a list of your comments, change your password and log out
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If you saved your comments as ‘draft’ rather than submitting them straight away, you 
will need to submit them before you finish otherwise they will not be added to the 
platform. 

To submit your draft comments, go to your user profile, click on ‘Draft Comments’ 
and you will see all the list of all the draft comments you have made.  
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Then check the box next to the comment(s) you want to submit, and click the green 
‘submit’ button at the top
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If you change your mind about a comment you can edit it, or delete it if you don’t 
want to submit it:

Click on the dots at the top right of the comment, and select ‘edit’ or ‘delete’ 
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Other functions on the platform:

The search function (top right) enables you to search in the whole book, or in 
particular chapters, for specific words or phrases
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Also on the top right, there’s a link to the LEGS website

And some FAQs – click on this to see answers to common questions on how to 
comment on the site 
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To reduce the lefthand column to just the icons, click on the lines at the top left of 
the page next to the home icon. 
Then you just have the icons not the full name of each chapter showing. 
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So that’s how it all works. We’ve produced guidance notes, based on this recording, 
which can be found on the LEGS website. For any technical assistance you can email 
RVT who run the platform for the handbook at this address, and using ‘LEGSIH help 
needed’ as the subject line.
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How to get help

Download the Consultation 
Guidance Note which 
covers all this information 
from the LEGS website: 
www.livestock-
emergency.net

For technical assistance 
with using the platform, 
email:

feedbackEditorSuite@rivervalley.io

Subject: LEGSIH help needed

http://www.livestock-emergency.net/
mailto:feedbackEditorSuite@rivervalley.io


When the consultation period closes we will be reviewing all the comments and 
finalizing the text for publication in early 2023. The translated versions will follow 
soon after.  

Thank you for your participation and interest in LEGS. Please stay in touch by signing 
up to our mailing list.
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Next steps

Ø Review of feedback and 
finalization of text

Ø Publication of 3rd edition in 
hard copy and online: early 
2023

Ø Translation into French, 
Spanish and Arabic and 
publication in hard copy and 
online: mid-2023

Ø To stay in touch, sign up to the 
Mailing List on the LEGS 
website: www.livestock-
emergency.net

http://www.livestock-emergency.net/
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